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Waste Partnership




New Initiatives Fund

Funding Application Form

Guidance notes

The New Initiatives Fund is open to each Partner Authority within the Oxfordshire Waste Partnership (OWP). Bids will not be accepted from any other organisations.

Completing the application form

Please answer all questions.

Q.1.2. It is envisaged that some bids will be made by a grouping of two or more of the OWP Partner Authorities. Such bids will need to nominate a lead authority to submit the bid to the OWP Officer Strategy Group (OSG). Any other bodies involved in the delivery of the project should also be listed. 

Q. 3.1. The Policies are listed on pages 15-20 of the Joint Municipal Waste Management Strategy Core Strategy document. A copy of the Core Strategy can be found on the OWP website at http://apps.oxfordshire.gov.uk/wps/wcm/connect/OWP/Home/About+us/OWP+-+About+us+-+4+Strategy
Q. 3.2. The agreed action plans can be supplied by the OWP Coordinator.
Q.5.1. Funding may be requested for up to three years.
For any further assistance with the completion of this application please contact the OWP Coordinator on tel. no. 01295 221903.
Submission instructions

Please sign your completed application and submit one electronic copy and two hard copies of your application to:

Wayne Lewis

OWP Coordinator

c/o Cherwell District Council

Thorpe lane

Banbury

Oxon.

OX16 4UT

Email: wayne.lewis@cherwell-dc.gov.uk
The assessment process

Once an application has been submitted to the OWP Coordinator: 

· The application will be circulated to OSG members;

· The application will then be considered as an agenda item at the next meeting of the OSG (subject to the application being submitted to the OWP Coordinator one clear week ahead of an OSG meeting).

At the OSG meeting: 

· OSG members may choose to recommend to the OWP Chair that the application be approved; or, 

· may seek clarification and/or additional information on any part of the application; and,
· may recommend that amendments are made to the application.

If amendments, clarification or additional information are requested by the OSG, then the application will be reconsidered at the next OSG meeting or at a future date agreed by both the OSG and the applicant. 

When the application has been considered for this second time, OSG may choose to recommend to the OWP Chair that the application be either approved or rejected.
Where the application involves the Partner Council that the OWP chairman represents, then the approval of the OWP vice chair will also be required.

1. Contact details

1.1 Please provide contact details for your authority.

	Authority name:
	Cherwell District Council

	Address:
	Bodicote House, Bodicote, Banbury,
Oxfordshire, OX15 4AA

	Main telephone number:
	01295 221940

	Contact name for this application:
	Craig Stephens

	Position:
	Recycling Officer

	Address:
	Environmental Services Department
Council Depot

Thorpe Lane

Banbury

Oxfordshire

OX16 4UT

	Tel:
	01295 221913

	Email:
	Craig.stephens@cherwell-dc.gov.uk


1.2 If you are applying on behalf of a partnership, please provide contact details for each partner.

	
	Partner 1
	Partner 2
	Partner 3

	Partner name:
	Oxfordshire County Council
	EiE at Oxford Brookes University
	Kidlington Parish Council

	Address:
	Speedwell House, Speedwell Street,
Oxford, 
OX1 1NE

	School of Life Sciences, 
Oxford Brookes University, 
Gipsy Lane ,
Oxford,

OX3 0BP
	Exeter Hall

Oxford Road, 

Kidlington,
OX5 1AB

	Main telephone number:
	 01865 816043
	01865 483299
	01865 372143

	Contact name for this application:
	Daniel Dempsey
	Michael Esvelt
	Patricia Redpath

	Position:
	Commercial Waste Reduction Officer
	
	Clerk to the Council

	Address:
	
	
	

	Tel:
	
	01865 483299
	

	Email:
	Daniel.Dempsey@Oxfordshire.gov.uk
	mesvelt@brookes.ac.uk
	admin@kidlingtonpc.demon.co.uk


	
	Partner 4
	Partner 5

	Partner name:
	Bicester Town Council
	Banbury Town Council

	Address:
	The Garth,
Launton Road,
Bicester,
OX6 6 PS
	The Town Hall,
Bridge Street,
Banbury,

OX16 5QB

	Main telephone number:
	01869 252915
	01295 250340

	Contact name for this application:
	Anne Wilson
	Mark Recchia

	Position:
	Town Clerk 
	Town Clerk

	Address:
	
	

	Tel:
	
	

	Email:
	Anne.wilson@bicester.gov.uk
	Mark.recchia@banbury.gov.uk


2. About your proposed project

2.1 Please provide a summary of your project proposal (max 500 words)?
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2.2 What are the key objectives of your project proposal (max 100 words)


2.3 Please give the start and finish dates of your project proposal?

	
	Date

	Start


	Mar 09

	Finish


	


2.4 How many households will be covered by your project proposal?

	Total no. of households covered:
	0


2.5 Is member approval necessary? 

	
	Please Tick

	Yes


	

	No


	x


2.6 If yes, has member approval been obtained?

	
	Please Tick

	Yes


	

	No


	x


3. Supporting the aims & objectives of the OWP

3.1 Please state how your project proposal supports the policies within the Oxfordshire Joint Municipal Waste Management Strategy? (max 250 words)


Does your project proposal support a project contained within the approved OWP JMWMS Action plan? If yes, please provide details? (max 100 words)
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3.2 Please outline any partnership working arrangements that will result from your project proposal? (max 250 words)


3.3 Please detail any consultation that has been undertaken in relation to your project proposal? (max 250 words)

3.4 Please detail any consultation that has been undertaken in relation to your project proposal? (max 250 words) 


4. Measuring the performance of your project

4.1 Please indicate the impact that your project proposal is expected to have on the following measures:

	Measure
	Tonnes per annum

	Waste reduction
	0

	Waste reuse
	0

	Waste recycled
	120 tonnes 09/10

	Waste recycled
	135 tonnes 10/11

	Waste composted
	0

	Waste diverted from landfill
	120 tonnes 09/10

	Waste diverted from landfill
	135 tonnes 10/11

	BMW diverted from landfill
	


4.2 What other measures will you use to monitor the performance of your proposal?

	Measure 1:
	Waste Collected

	Baseline:
	Tonnage to landfill from trade waste customers

	Proposed monitoring approach:
	Tonnage data from weighbridge tickets

	Frequency of Monitoring:
	Weekly


	Measure 2:
	Recycling Collected

	Baseline:
	Tonnage sent for recycling

	Proposed monitoring approach:
	Tonnage data from weighbridge tickets

	Frequency of Monitoring:
	Weekly


	Measure 3:
	Waste Audits

	Baseline:
	Number of businesses 

	Proposed monitoring approach:
	Questionnaires and waste audits

	Frequency of Monitoring:
	2 months & 4 months of introducing the scheme


	Measure 4:
	Number of sacks and Labels issued

	Baseline:
	Number of sacks and Labels issued

	Proposed monitoring approach:
	Value of sacks and labels issued

	Frequency of Monitoring:
	Monthly 


5. Funding your project

5.1 Please state the amount of funding that you are requesting?

	Year
	Capital
	Revenue
	Total

	2008/09
	
	£7250
	£7250


5.2 Please provide a breakdown of your funding request?

	
	2008/09

	
	Capital
	Revenue

	Item
	Quantity
	Unit Cost £
	Cost £
	Quantity
	Unit Cost £
	Cost £

	Design and distribution of trade recycling sacks & stickers 
	
	
	
	
	
	£3250

	Promotion and monitoring 
	
	
	
	
	
	£4000

	Totals
	
	
	
	
	
	£7250


5.3 Please outline any match funding being provided?

	Year
	Source of match-funding
	Amount of match funding provided £

	2008/09
	CDC Revenue Budget
	£1500

	2009/10
	CDC Revenue Budget
	£7500

	2010/11
	CDC Revenue Budget
	On going costs


6 Declaration 
On behalf of, and duly authorised by, the authority making this application (the “Applying Authority”), I declare that:

The information given on this application form and in any other documentation that supports this application is truthful, accurate and current.

The Applying Authority acknowledges and accepts that, where any misleading statements (whether deliberate or accidental) are given at any stage during the application process, or where any information is knowingly withheld, this could (at the discretion of the OWP) render the funding application invalid and any funds received by the Applying Authority will be liable for repayment.

The Applying Authority confirms that the original wording and structure of this application form as it was originally provided has not been altered, deleted or added to in any way.

The Applying Authority confirms that it will take all reasonable precautions to ensure that funds received will not be misused or misappropriated in any way.  In the event of a fraud, the Applying Authority acknowledges and accepts that the OWP may take legal action to recover any misappropriated funds.

The Applying Authority agrees that the information supplied on this form, including individual contact information, will be used for monitoring purposes by the OWP. In the event that the OWP provides funding pursuant to this application the Applying Authority shall provide a quarterly report to the OWP on the success of this project. 

	Signed:
	

	Print Name:
	

	Position:
	

	Local Authority Name:
	

	Date:
	


Trade Recycling Service





Background


Currently Cherwell District Council offers a trade waste collection service to SME’s in the three urban centres of the district.


In total Cherwell services 107 SME’s who either buy pre paid sacks or labels. 





In March 2008 the Environmental Information Exchange at Oxford Brookes University were commissioned to perform a series of waste audits on a selection of Cherwells trade waste customers.





The information gained highlighted a significant demand from across Cherwell’s trade waste customers for a co-mingled trade recycling collection. Of those customers surveyed 81% were not recycling anything. 





In total Cherwell collects 160 tonnes of trade waste per annum of which 75% is potentially recyclable. Sending all this waste to landfill does not fit well with Cherwells overall recycling performance.





With the introduction of Landfill Allowance Trading Scheme (LATS) this 160 tonnes of waste could produce a LATS fine of over £24,000 (at £150 per tonne).





The Governments Waste Strategy 2007 encourages local authorities to deliver commercial recycling services. Pre-treatment regulations put a requirement on commercial companies to pre treat their waste. In reality this means that business should be using a recycling service.





The Oxfordshire Joint Municipal Waste Management Strategy explicitly states as one of its priorities to provide a recycling collection service to commercial waste customers. 





Recent Defra guidance has highlighted the requirement of local authorities to provide a waste collection service for businesses if so requested. This means that the continued status quo of the trade waste service cannot continue and demand for council operated commercial waste services may grow in future.





The new recycling proposal





Cherwell District Council is proposing to extend its current trade waste service to incorporate a co-mingled trade recycling service for current customers.





Cherwell are proposing to offer recycling sacks or labels, depending on our customers needs, for the collection of paper, cardboard, plastic bottles and cans along side its current trade waste service. 


The cost of a trade recycling sack will be cheaper than a Cherwell trade waste sack. This will encourage participation in the recycling scheme.





The recycling collections will be carried out by Cherwells existing vehicles and staff force. A 13 tonne split body vehicle will be used to collect trade waste and recycling from our customers on the same day; helping to keep down costs and vehicular movements.





The purpose of the bid is to obtain funding for the initial set up of the recycling scheme. 








1. To divert 120 of tonnes of recyclable material from landfill in 2009/10.


2. To reduce a potential LATS fine of £24,000.


3. To provide a cost effective trade recycling service to our current clients.


4. To embed the recycling culture and to reinforce the recycling message in the work place.








This proposal is in line with the Oxfordshire Joint Municipal Waste Management Strategy, which has been developed by the OWP.�


The key relevant policies are:�


Policy 1:  The Oxfordshire Waste Partnership will encourage the efficient use of resources, reduce resource consumption and take responsibility for the wastes they produce.


Policy 3: The Oxfordshire Waste Partnership will help householders and individuals to reduce and manage their waste through the provision of advice and appropriate services.�� Policy 5: In accordance with regional policy, the Oxfordshire Waste Partnership will seek to reduce the growth of municipal waste across the County to 0% per person per annum by 2012.��Policy 8: The Oxfordshire Waste Partnership will encourage householders and businesses to separate waste for recycling collections by providing targeted information and awareness raising. Under Policy 8 it is directly stated as one of the priorities to provide a recycling collection service to commercial waste customers. 


The importance was recognised by Cherwell and also incorporated into their district specific waste & recycling action plan. ��This would then enable us to achieve core objective 4 of the OWP strategy by helping to meet locally agreed targets. 








The trade recycling service supports actions 8.2 and 8.4 within the 2008/9 action plan. These are:


To provide recycling collections services to commercial waste customers


Reduce the amount of residual waste collected per customer for commercial waste collection services





The proposal also supports development of our authority’s plans to extend recycling services and to embed the recycling culture in the county.�


This proposal supports the core objective (2) by promoting waste reduction, reuse and recycling initiatives to Oxfordshire communities to help everyone manage their own wastes. It also supports the core objective (9) by developing a comprehensive and flexible waste collection service and objective (10) in so far as we work with local businesses to provide the appropriate environmental solution to waste management. 


It will also assist us to reach targets for increasing waste recycled or composted in line with OWP published strategy.








1, The Environmental Information Exchange at Oxford Brookes University will monitor the success of the trade recycling scheme by performing a number of waste audits on Cherwells trade recycling customers.





2, Cherwell District Council will partner with Oxfordshire County Councils Commercial Waste Reduction Officer to develop a trade waste audit contract.





3, A partnership will be formed between Cherwell District Council, Banbury Town Council, Bicester Town Council and Kidlington Parish Council for the distribution of the sacks and labels.





4, We plan to work with all our current trade waste customers to help them increase the amount of waste they recycle. This will be done through auditing their waste streams and feeding back recommendations.





�





EiE at Oxford Brookes University surveyed a number of organisations that receive a trade waste collection from Cherwell District Council, they conducted a number of waste audits to determine the possibility of a trade recycling scheme for the council. 





Findings showed that 81% of those surveyed were not recycling anything. If a mixed recycling scheme was introduced potentially 120 tonnes could be diverted from landfill and sent for recycling.





Cherwell is a member of the OCC/OWP trade waste working group and has presented its trade recycling proposals twice. All comments and advice have been taken on board and incorporated in the bid.





This will include the design, production and purchase of sacks, labels and promotional literature.





 Delivery of the sacks and labels will take a two fold approach. Customers will have the option to collect sacks and labels from our partners (Banbury Town Council, Bicester Town Council, Kidlington Parish Council) or organise a delivery from Cherwell District Council. These delivery costs are incorporated in the bid.





There is the aim that the scheme will become revenue neutral after the initial start up costs have been covered.
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